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Memasuki masa pandemi, pemerintah menerapkan pembatasan sosial berskala 
besar di mana karyawan dipaksa untuk terbiasa melakukan segala aktivitas dari 
rumah. Hal ini mempengaruhi bagaimana karyawan bekerja, mengalami hal ini 
tentu menjadi tugas utama perusahaan untuk bisa membuat karyawan tetap 
terhubung walaupun bekerja di rumah. Beragam program internal engagement yang 
dilaksanakan secara online dilihat sebagai salah satu cara untuk meningkatkan 
motivasi kerja karyawan selama masa pandemi. Dalam penelitian ini, peneliti 
tertarik untuk meneliti bagaimana strategi employee relations Shopee Indonesia 
dalam mendukung karyawan melalui program keterikatan internal untuk 
meningkatkan motivasi kerja karyawan milenial selama masa pandemi. Peneliti 
menggunakan teori human relations, dan konsep Employee Relations, komunikasi 
internal, dan motivasi kerja dengan mengaitkan pada generasi milenial. Peneliti 
melakukan metode penelitian studi kasus dengan penjodohan pola dan eksplanasi, 
paradigma post-positivisme, dan pengumpulan data yang dilakukan peneliti dengan 
mengolah sumber data dari wawancara, observasi, dan studi pustaka. Hasil 
penelitian menunjukkan bahwa employee relations Shopee Indonesia sudah 
mendukung untuk meningkatkan motivasi kerja karyawan milenial selama 
pandemi, melalui berbagai program internal engagement yang diadakan setiap 
minggu, bulanan, dan tahunan. Hasil penilitian juga menyimpulkan bahwa feedback 
dari karyawan dan penyampaian informasi melalui media internal yang dilakukan 
secara jelas dan rutin, merupakan faktor keberhasilan employee relations dalam 
merencanakan program yang digemari dan memenuhi kebutuhan karyawan dengan 
cakupan yang lebih luas selama masa pandemi. 
 
Kata kunci: Shopee Indonesia, Human Relations, Internal Communications,  








EMPLOYEE RELATIONS STRATEGIES IN INCREASING 
WORK MOTIVATION OF MILLENNIAL EMPLOYEES DURING 
THE PANDEMIC (CASE STUDY IN INTERNAL ENGAGAMENT 





Entering the pandemic period, the government implemented large-scale social 
restrictions, employees were forced to get used to doing all activities from home. 
This affects how employees work, whereas this is certainly the main task of the 
company to be able to keep employees connected even though they are working 
from home. Various internal engagement programs carried out online are seen as 
a way to increase employee motivation during the pandemic. In this study, 
researchers are interested in examining how Shopee Indonesia's employee 
relations strategy supports millennial employees through an internal engagement 
program to increase work motivation during the pandemic. The researcher uses the 
Human Relations theory, and the concept of Employee Relations, Internal 
Communications, and Work Motivation by linking it to the millennial generation. 
The researcher conducted a case study research method with pattern matching and 
explanation, a post-positivism paradigm, and data collection was carried out by 
researchers by processing data sources from interviews, observations, and 
literature studies. The results show that Shopee Indonesia's employee relations 
have supported to increase the work motivation of millennial employees during the 
pandemic through various internal engagement programs held every week, month, 
and year. The results of the study also found that feedback from employees and 
information that distributed regularly through internal media are employee 
relations success factors in planning an interesting program and meeting the needs 
with a wide range of employee during the pandemic. 
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